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Minutes of Trinity Cathedral Vestry Meeting 
May 17, 2022 – 5:30 p.m. 

Present: 

Vestry Members: Patricia Roberts, Sr. Warden; Jeff Spiess, Jr. Warden; Paul Herrgesell, Treasurer; Mark Biddlestone; Martin 

Hermes; Diane Hexter; Audrey Hudak; Linda Lee; Dale Murphy; Cynthia Ries 

Staff: The Very Rev. Bernard Owens, Dean  

Clerk of Vestry: Darrell Lausche 

Absent: Gary Benjamin; Elizabeth Billings; The Rev. Adrienne Koch, Priest Associate 

• The Vestry Business Meeting was called to order at 5:33 p.m. 

• Jeff Spiess offered the opening prayer/devotional 

 

Fiduciary Work 

1. Warden election and vestry appointment 
 
Dean Owens recommended Jeff Spiess to the position of Junior Warden.  Martin Hermes moved, 

“to elect Jeff Spiess as Junior Warden.”  Paul Herrgesell seconded the motion.  The motion passed 
unanimously. 
 

Dean Owens recommended Dale Murphy fill the remainder of the term vacated by Janet 
Lechleitner.   Patty Roberts moved, “to elect Dale Murphy to fulfill the remainder of the term vacated 
by Janet Lechleitner.”  Paul Herrgesell seconded the motion.  The motion passed unanimously.           
 

2. Adoption of Consent Agenda 
a. April Minutes – No changes.  Cynthia Ries moved “to accept the consent agenda.”  Jeff Spiess 

seconded the motion.  The motion passed unanimously. 
 

3. Stewardship Committee  
 
Cynthia Ries shared the Stewardship Dashboard with members of the vestry.  The pledged 

amount has remained steady since the last report.  There are 32 new pledges.  The average pledge has 
remained constant.  Discussion about inflation’s effects on giving occurred.  Cynthia reminded the Vestry 
that there are tabs on the dashboard that detail giving and discussed the Easter offering trends, which 
have declined.  Patty Roberts explained the trend is directly linked to the COVID-19 pandemic. 

 
Cynthia shared an update from the Stewardship Committee meeting and the initial plans for the 

upcoming stewardship campaign.  The theme is “Sacred Place, Living Faith”.  The theme will reflect the 
new website and branding that will be unveiled in the fall.  A similar format will be utilized as was used in 
past campaigns.  The committee welcomes anyone that wishes to join the committee or share a Ministry 
Moment.  The campaign will run from September 9-October 30, 2022.  There will be a congregational 
barbecue just prior to kickoff of the campaign.   
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A recommendation was made to highlight the number of people, and positions, it takes to make 
sure a service is ready and progresses smoothly.  A point was made that it can be tied into the financial 
resources needed to help make worship possible at Trinity. 
 

4. Finance Committee & Treasurer’s Report 
 

Paul Herrgesell shared the Audited Consolidated Financial Statements, the Management Letter, 
and Governance Letter.  Trinity Cathedral received a clean opinion.  He directed Vestry members to view 
page 9 and the notes.  Dean Owens highlighted the complement from the auditors about how smoothly 
the audit went with the help of Dan Hout-Reilly, Controller.  Deficiencies from the last audit were 
addressed to the satisfaction of the auditors. 

 
Paul also shared the Trinity Cathedral investment Review from March 31, 2022.  The downturn in 

the stock market has had an impact on Trinity’s investments.  He recommended tempering concerns and 
shared the past performance history, reminding the members of Vestry that there are corrections and 
rebounds in the stock market.  Historically, the long-term trend is positive.  There is enough cash available 
for endowment withdrawals. 

 
He also discussed the monthly financial statements.  The trend for both Trinity Cathedral and 

Trinity Commons are similar.  Income is steady and expenses are low.  Expenses will increase and 
eventually converge with income.  Currently, both are ahead of budget.  The parking income is down 
currently.  Congregational support is ahead of budget. 
 

5. Property & Sustainability Committee 
 

Mark Biddlestone discussed the columbarium project.  The contract has been signed.  The 
courtyard repairs will occur between July and August.  The hearing loop project will be presented again to 
the Vestry once updated information is received.   

 
The lighting project required some renegotiation in payment terms regarding deposit and 

fulfillment of the contract.  The payment terms were not written in the original contract.  A 50% down 
payment with remittance of the balance within 30 days of project completion was agreed upon.  Concern 
was raised regarding recourse if the project does not come to fruition after the down payment is sent.  
Discussion of the risk occurred.  Another question was asked about the timeframe between remittance of 
the down payment and start of work on the project.  It was recommended to get information about the 
project timeline, more information about Vincent Lighting after recent revelations about being acquired 
by another company, and identifying additional vendors in which to receive quotes.      
 

6. Music & Art 
 

Patty Roberts shared that she met with Dean Owens and Music Director, Todd Wilson, about the 
future of Music & Art at Trinity (M & A). A conversation was held concerning Nicole Keller’s impending 
departure and the impact on M & A.  She reminded the Vestry members of M & A and the relationship to 
Trinity Cathedral.  Patty shared an idea of creating a part-time position that would assist with music and 
liturgy, not only with M & A, but also with Trinity Cathedral.  Also recommended is that M & A should 
focus on the Brown Bag Concerts and all other concerts would fall under the umbrella of Trinity Cathedral.  
There is a financial obligation through creating a cathedral staff position.  Patty recommended financial 



 
 Trinity Cathedral Vestry Minutes 

May 17, 2022 

 
Page 3 of 4 

 

terms that M & A would need to satisfy to help offset the cost of the proposed position.  Clarifying 
questions about job responsibilities and interaction with other cathedral positions were asked.   
 

7. Trinity Commons Updates 
 
 Dean Owens provided an update about the Trinity Commons Program Director 
position.  He has been involved in conversations with Program Directors of similar organizations.  Current 
programming and capacity building would be the roles of a Program Director for Trinity Commons.  He 
acknowledged that this work would take some time to accomplish.  He is working on clarifying a job 
description and engaging the Episcopal Diocese of Ohio.  A question about who this person would report 
to was asked.  Dean Owens expressed the intent that the person would report to the Dean. 
 

8. Website Update 
 

Dean Owens shared that weekly meetings occur with Membership Vision.  Draft logos have been 
received.  The branding and website work is progressing.  It is intended to have the completed work ready 
for the fall, but there is a lot of detail work to be done. 
 

9. Cathedral Ministries Committee/Mission Teams 
 

Dean Owens updated the Vestry about the progress in realizing the plan for the Cathedral 
Ministries Committee and Mission Teams.  There is now a full complement of members for the Cathedral 
Ministries Committee.  The committee is progressing on identifying candidates for Mission Teams. 

 
A request for clarification of the charge for the Property & Sustainability Committee was made.  

Discussion about the intent of creating the committee was shared regarding the environmental and 
financial sustainability of the property.  Vestry members shared their ideas about the meaning of 
sustainability related to Trinity’s property.  
 

10. In-person vestry meetings 
 

Patty Roberts led discussion regarding resuming in-person Vestry meetings.  She shared the pros 
and cons to remote meetings and in-person meetings.  She asked for input about Vestry members’ 
comfort level in meeting in-person.  She recommended meeting in-person quarterly, with a June 21, 2022, 
first meeting.  Masking would be up to the individual.  She also recommended that the first in-person 
meeting not be a hybrid meeting.  Dean Owens expressed that there would be the possibility of hybrid 
meetings for the members that may wish to remain remote in the future.  The pandemic will continue to 
be monitored and flexibility is requested   
 

11. Adrienne Koch housing allowance 
 

Patty Roberts shared that the Rev. Adrienne Koch has requested an increase in her housing 
allowance due to a changing housing situation.  Questions were raised about what is allowable by the IRS 
and if it is possible to make an adjustment mid-year.  No guidance advising against the change has been 
found by Trinity’s Controller.  She explained that this is an allowable deduction for income tax purposes.  
It does not pose a cost to the cathedral.  Patty Roberts moved, “to increase the housing allowance for 
the Rev. Adrienne Koch going forward to $40,000 for the remainder of the 2022 year.”  Mark 
Biddlestone seconded the motion.  The motion passed unanimously. 
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Strategic Work  

1. Cathedral Ministries Committee  
 

Dean Owens shared an idea for a Mission Team retreat.  He recommended postponing the annual 
Vestry retreat, so members of the Vestry can attend the Mission Team retreat.  He hopes this retreat will 
aid in building the relationship between the Cathedral Ministries Committee, the Mission Teams, and the 
Vestry. 

 
Closing Prayer/Devotional 

Jeff Spiess offered the closing prayer/devotional.   

The meeting adjourned at 7:22 p.m. 

Next Vestry Meeting: June 21, 2022, at 5:30 p.m. 

 

Respectfully submitted, 

_________________________________ 

Darrell Lausche, Clerk of Vestry 


